—g

12/11/10 ACTIVE - COMPETITIVE « INNOVATIVE SUS(EX)m27~9

REPORT FROM THE COMPS COMMITTEE

The Comps Committee met on Monday 20" September and Tuesday 9" November
2010 at Stirling and Glasgow respectively. Four sub-groups have also met in between
times to progress work in their designated priority areas.

Key Points

Operational Plan

Work is progressing well against the ten action areas in the plan. Items 1- 4
are managed by the sub-groups, with the other items being addressed
through the Sports Manager’s work plan.

Officiating Project - ‘Reffing Brilliant’

The official launch weekend for this programme, to take place at St Andrews
Uni (28-30 Jan) is taking shape. The 80 or so officials on the programme will
each follow a deployment plan for 12 months following the launch, during
which time they will be actively engaged and supported by SUS and the
relevant SGB.

Coaching

CC & SF met with the 9 new Regional Coaching and Volunteering Managers
who have just started employment with sportscotland during their first week
(late OCT). It is hoped that this will pave the way for local partnership work in
coaching, volunteering and officiating projects. SUS will also be represented at
the launch of the new Coaching Scotland framework on 18" Nov

Fixtures and events

The Events planner is now in place and this has been well received by both
the members and the SDC’s. Any hiccups have been minor and will be easily
remedied for future seasons. Online entries to SUS events will be live pre-
Christmas, with standardised systems for feedback also being implemented in
the New Year.

Cup Finals
Planning is underway for the Conference Cup Finals 2011, to be staged at
Dundee University on March 23".

In addition to these project areas, the primary focus for Comps over the
coming months will be to deliver high-quality Rep sport programmes in
selected sports and develop further SUS’ relationship with selected governing
bodies.

SUS Executive is asked to consider the following:

Item

None at Present




